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	Item
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	WESTERN CAPE RECONCILIATION STRATEGY 

STEERING COMMITTEE 
	

	
	
	

	
	Minutes of the 3rd Strategy Steering Committee Meeting held at the Stellenbosch Institute for Advanced Studies on 18 September 2008 at 09h00
	

	
	
	

	
	
	

	1. 
	WELCOME AND INTRODUCTION
	

	
	
	

	
	Peter van Niekerk welcomed everyone to the meeting.  As there are a number of new members present, PvN asked everyone to introduce themselves.  He requested everyone present to sign the attendance register and verify their contact details.
	

	
	
	

	2. 
	ATTENDANCE AND APOLOGIES
	

	
	
	

	2.1. 
	present
	

	
	
	

	
	Nominated Members of the Committee:

Peter van Niekerk (PvN) 
DWAF: CD: Integrated Water Resource Planning

Johan van Rooyen (JvR) 
DWAF: D: National Water Resource Planning

Fanus Fourie (FF)
DWAF: WRPS

Thabo Masike (TM)
DWAF: Water Use Efficiency Directorate

Willie Enright (WE) 
DWAF: Western Cape RO – Institutional Support

Bertrand van Zyl (BvZ) 
DWAF: Western Cape RO – Regulatory Support

Tony Brutus (TB)
DWAF: WC RO – Information management
Phakamani Buthelezi (PB)
Breede-Overberg CMA: CEO

André Roux (AR) 
Provincial Dept of Agriculture: Western Cape 

Niel Muller (NM)
Dept of Local Government and Housing

Chris Rabie (CR)
DEA&DP: Planning

Zaahir Toefy (ZT)
DEA&DP: Environment

Arne Singels (AS)
CCT: Bulk Water Supply

Kevin Samson (KS)
CCT: Waste Water

Anic Smit (ASm)
Stellenbosch Local Municipality

EC Malan (ECM) 
Berg River Water Users Association
	

	
	
	

	
	Representatives of Nominated Members:

Paul Rhode (PR)
CCT: Bulk Water Supply

Peter Keuck (PK)                    
Dept of Agriculture: Western Cape

Izak vd Westhuizen (IvdW)
WCDM (rep. Martiens Victor)
Danie Klopper (DK)
CCT:  WC/WDM (rep. Zolile Basholo)
	

	
	
	

	
	Providing Support to the Committee:

I Thompson (IT) 
DWAF: National Water Resource Planning

Frans Stoffberg (FS)
DWAF: National Water Resource Planning

Alan Brown (AB) 
DWAF: Options Analysis

Mike Shand (MS) 
Ninham Shand

M Killick (MK) 
Ninham Shand

Bea Whittaker (BW)
Milkwood Communications

Gerrit van Zyl (GvZ) 
Milkwood Communications

Mathabo Ntumba (MT) 
Milkwood Communications

Zikhona Ngesi (ZN) 
Milkwood Communications
	

	
	
	

	2.2. 
	apologies
	

	
	
	

	
	The following apologies were received:
	

	
	Simpiwe Masichila (SM) 
DWAF: Western Cape RO – Water Sector Support
Rashid Khan (RK) 
DWAF: CD: Western Cape Region

Louis Bruwer (LB)
Central Breede River Water Users Association Fanie Bekker (FB)
Cape Province: Nature Conservation – Operations Francois van Eck (FvE)
Cape Winelands District Municipality

Zolile Basholo
CCT: WC/WDM
Donnavin Wright (DW)
CCT: WC/WDM
Martiens Victor (MV)
WCDM

André Kowalewski (AK)
Drakenstein Municipality
	

	
	
	

	3. 
	ACCEPTANCE OF AGENDA
	

	
	
	

	
	The following was added to the Agenda under General, where after the agenda was adopted:

10.1  Progress Report by ATSG.
	

	
	
	

	4. 
	APPROVAL OF MINUTES OF MEETING No 2 (dated 18 March 2008)
	

	
	
	

	4.1. 
	Approval of Minutes
	

	
	
	

	
	The minutes were approved with the following changes:
	BW

	
	· Pg 1 – correct the spelling of Peter van Niekerk’s name (Peter, not Pieter)
· Pg 1 – DWAF: D indicates the directorate the person serves in, not the position of director.  It was requested that be made clearer in the next minutes.
· Pg 2 – correct the spelling of Rashid Khan’s name (Rashid, not Rashied) as well as Peter van Niekerk’s name.
The minutes were then accepted.
	

	
	
	

	4.2. 
	Matters Arising not on the Agenda
	

	
	
	

	4.2.1. 
	Title of SSC:
	

	
	As no proposals for a change in the Steering Committee’s name was received, the name will remain unchanged.
	

	
	
	

	4.2.2. 
	ToR of various Feasibility Studies for Options Analysis:
	

	
	This document, marked Annexure 1, was made available at the meeting.  As it serves as a background information document only, no further discussion ensued.
	

	
	
	

	5. 
	ADMINISTRATIVE MATTERS
	

	
	
	

	5.1. 
	Administrative and Technical Support Group (ATSG)
	

	
	
	

	5.1.1. 
	Introduction of PSP
	

	
	Isa Thompson (IT) reported that Milkwood Communications (Pty) Ltd, supported by Ninham Shand, Umvoto Africa and Southern Waters, had been appointed as the PSP as of 1 July 2008, to give administrative and technical support to both the SSC and the ATSG.
	

	
	
	

	5.1.2. 
	Composition of ATSG
IT referred to Annexure 2 and reported that the following institutions serve on the Administrative and Technical Support Group:  officials from various directorates within DWAF: HO; officials from DWAF’s RO: Western Cape; officials from CCT’s Bulk Water and WC/WDM divisions and members of the PSP.  The SSC agreed to this representation.

	

	5.1.3. 
	Report on  matters discussed by ATSG
IT referred to the progress report from the ATSG in Annexure 3 and said that they had their 1st meeting in July and mainly addressed the issues raised during the SSC meeting of 18 April 2008.  Most of the aspects will be dealt with in the various items on the agenda for this meeting.

	

	
	One point that was discussed and not on this agenda, is the lifting of water restrictions as all dams are spilling because of the good rains.  The submission to the Minister will request that the restrictions be lifted as from 1 November 2008.  As the punitive water restrictions were lifted 2 years ago, and other restrictions are entrenched by CCT as by-laws, it was requested that the lifting of restrictions should be a mere formality and not receive too much publicity.
	IT / WE

	
	
	

	5.1.3.1. 
	Draft letter to introduce SSC to local authorities
	

	
	IT referred to Annexure 4 and asked the committee whether they had any comments on the proposed letter.  Johan van Rooyen (JvR) said that the heading should include the word “actions”.  All reference to “studies” on page 2 should be replaced with the word “actions”.  Pg 1, 2nd paragraph – delete the work “optional” from the 1st sentence and in 2nd sentence replace “support tools” with “recommendations”.  Mike Killick (MK) added that the discussions today will also influence the content of the letter.  Arne Singels said that existing work should be acknowledged.  It was decided that the letter will be further discussed as Item 10.2 on the agenda.
	IT / BW

	
	
	

	5.1.3.2. 
	Discussion on need to re-instate the Technical Operations Committee
	

	
	IT said that a Technical Operations Committee functioned prior to the recent droughts, but has not met since.  JvR said he approves of the concept of a Technical Operations Committee, and that the committee should meet prior to the SSC meetings.  This will allow the committee to bring issues for discussion to the SSC, such as the lifting and/or introduction of water restrictions.
	

	
	
	

	
	Mike Shand (MS) said that the Technical Operations Committee (TOC) also acted as a consultative forum during the drought and asked whether the SSC was representative enough to fulfil the functions of the previous consultative forum.  JvR replied that the SSC is not a consultative forum, but that such as forum will be valuable during periods of water restrictions to obtain buy-in from everyone – including the public.  Gerrit van Zyl (GvZ) added that the SSC will attend to medium and long-term objectives, whilst the TOC will focus on immediate / short-term objectives.  They should be two separate committees.  Willie Enright (WE) said that the TOC should decide on the operational requirements and determine when a consultative forum would be required.  DWAF: RO was tasked to draw up a terms of reference for the TOC, including when and how often meetings will take place, lines of communications, representation etc.
	 WE

	
	
	

	5.2. 
	Strategy Steering Committee
	

	
	
	

	5.2.1. 
	Background information on Western Cape Reconciliation Strategy (WCRS) and operating rules for Western Cape Water Supply System
	

	
	
	

	
	IT referred to Annexure 5 and said that, as there are so many new members to the SSC, the ATSG felt that a background document on these two subjects would be of value.  JvR said that this should be kept an “open” document and updated as and when necessary (e.g.: it should now refer to the TOC – item 5.1.3.2 above).  The document should refer to other documentation, rather than contain too much information.  The maximum length should be 4 – 5 pages.
	PSP

	
	
	

	
	It was unanimously agreed that the map in the document should be updated to include the Berg River Dam, include information so that entire study area is reflected, and should rather indicate system boundaries than the catchment area. The document should also give an indication of the water use per sector – either by means of a pie diagram or table.  
	BvZ / MK

	
	
	

	
	EC Malan (ECM) asked whether the long-term mission of water supply should be included in the document.  JvR replied that this will be addressed in the National Water Resources Strategy.  PvN added that the NWRS has to be updated to align with the government’s overall growth projections and strategies, as well as the IDPs of local authorities.  The SSC’s strategies must therefore also be aligned with government directives. 
	

	
	
	

	5.2.2. 
	Approval of SSC’s Terms of Reference
	

	
	IT referred to Annexure 6 and asked whether there were any comments.  Apart from minor editorial changes (MS) and the request to renumber the document (JvR), the following changes were requested:
	

	
	· Pg 2: Meetings:  It must be made clear that the SSC meets twice a year during March and September
· Pg 2: Reporting:  Change National Water Resource Planning to Integrated WRP;  Include CMAs; change agriculture to WUAs

· Pg 3: Reporting:  Remove “study”.
	BW

	
	
	

	5.2.3. 
	Confirmation of composition of SSC
	

	
	It was agreed that all organizations are represented as per Annexure 7.  Upon a question by MS whether Louis Bruwer is sufficient to represent the entire Breede-Overberg WUAs, WE replied that the WUAs were requested to nominate a representative and his name was put forward.  The updated list should be circulated to all SSC members.
	BW

	
	
	

	6. 
	PROGRESS WITH IMPLEMENTATION OF STRATEGY
	

	
	
	

	6.1. 
	Water Balance Update
	

	
	
	

	6.1.1. 
	Progress report on Water Balance
	

	
	With Annexure 8 as background information, MK presented a comparison between the actual bulk water supplied by the CCT and the high and low water requirement curves.  There seems to be a 2 to 3% growth in water requirement by the CCT.  This was further evidenced by the growth in the winter water requirement by the CCT.  Due to the good rains, approximately 33 Mm3 less water was used by the agricultural sector over the period November 2007 to July 2008.  It was agreed that agriculture’s planned growth up to the capped allocation should be used for planning purposes and not the actual water requirement which includes weather variability.

	MK

	
	The ‘high’ water requirement curve represents high economic growth and high population growth, whilst the ‘low’ water requirement curve represents low economic growth and low population growth.  Both curves include all WC/WDM interventions implemented prior to the starting point of the curve, but exclude WC/WDM interventions programmed thereafter.   MK proposed a revised starting point for the high water requirement curve based on an assumption that the CCT has achieved a saving of approximately 25 Mm3/a over the 2006/2007 and 2007/2008 period.  The future water requirement curve, taking into account the CCT’s 10-year WC/WDM strategy, assumes that the CCT will achieve a further saving of approximately 100M m3 by year 2019.
	

	
	
	

	
	The meeting accepted the proposed future curve as the base for future planning as it actually is a refinement of the starting point.
	

	
	
	

	
	MK highlighted the follow issues:

· CCT’s revised WC/WDM strategy aims to save approx 100 Mm3/a by 2017.

· Supply-side study implementation dates are approx 1.5 years behind original programme.
· Given the delay in the starting dates of the studies, it is imperative to implement the CCT’s 10-year WC/WDM Strategy.  Failure by the CCT to achieve the set WC/WDM targets would have significant implications on the balance between supply and requirement. 

MK presented the revised dates for the commencement of studies and the effect on first water deliveries.  It would appear that in order to implement a scheme by 2019, a number of the interventions which are currently being studied would have to be fast-tracked.
	

	
	
	

	
	JvR expressed concern that the desired savings in WC/WDM may not be achieved; this would result in the implementation date of the next supply side intervention having to be brought forward significantly.  Alternative strategies should be developed to deal with variances in the WC/WDM savings achieved.  Failure to develop alternative strategies could lead to an inability to address any potential imbalances in supply and requirement prior to 2019.  JvR believed that the use of treated effluent was a supply intervention which could be developed as an alternative strategy.
	

	
	
	

	6.1.1.1. 
	Discussion on progress report
	

	
	Tony Brutus (TB) asked whether the effect of more boreholes on water resources had been researched.  Paul Rhode (PR) replied that such a study has been done and the information could be made available.  JvR said that the use of groundwater should be promoted – unless the town/city is using the same resource for their water supply.
	PR

	
	
	

	
	Niel Muller (NM) commented that the present 50 000+ influx of migrant labour per year should also be built into the model.  WE replied that previous studies showed that economic growth has more impact than population growth; therefore the ‘high’ curve is based on high economic and population growth, and the ‘low’ curve on low economic and low population growth.
	

	
	
	

	
	ECM asked whether the agricultural sector could “bank” the water not used in one year for use in another year.  PvN replied that this is not hydrologically possible.  Fanus Fourie (FF) said that it would only be possible by means of groundwater recharge.  André Roux (AR) said that, in years of bad rainfall, the agricultural sector will rely on the system to meet their full requirements and that this should be taken into account.
	

	
	
	

	
	PvN expressed his concern about relying on CCT’s WC/WDM strategy and the implementation dates for possible interventions and wanted to know what volume of savings was attributed to the use of treated effluent.  As there seemed to be some discrepancies between the figures, it was agreed that this matter such be investigated further with CCT, especially with regard to CCT’s statement that 60% of treated effluent will be available for ‘new’ use.
	MK / KS / DK

	
	
	

	
	JvR said that, at the moment, only the Newlands and Cape Flats aquifers are available as back-up if CCT’s WC/WDM strategy does not perform as expected.  A contingency plan is required, such as the use of treated effluent and the acceleration of implementing the TMG aquifer.  The treated effluent option should be fast-tracked as a matter of priority.
	JvR / IT

	
	
	

	
	MS said that the Reserve determinations of the proposed schemes should also be done as a matter of priority, as this will determine the yield available from the source.
	AB

	
	
	

	
	It was felt that the problems are not sufficiently captured in Annexure 8 and that the document should be updated into an official report from the SSC on the gravity of the situation.  This should then serve as an appendix to the letter to local authorities (discussed under item 5.1.3.1).
	MK / BW

	
	
	

	6.1.2. 7
	Report on Berg Water Availability Assessment Study (WAAS)
	

	
	As summarised in Annexure 9, IT reported that numerous water resource studies have been undertaken in the various catchments areas that provide water to the Western Cape Water Supply System (WCWSS).  As this forms the basis on which important decisions, such as the implementation of restrictions, the implementation of new interventions and the issuing of water use licences are made, the hydrology on which the supply system is modelled must be updated accordingly.
	

	
	
	

	
	JvR said that the new information, which includes updated assessments of yields, could affect the implementation dates of interventions and should be used in the next round of scenario planning.
	IT / MK

	
	
	

	6.2. 
	Recommendations from the Reconciliation Strategy Study
	

	
	
	

	6.2.1. 
	Status of DWAF studies
	

	
	
	

	6.2.1.1. 
	Voëlvlei, Michell’s Pass, Molenaars Diversion, Upper Wit River and Palmiet River (raising Steenbras Lower Dam)
	

	
	Alan Brown (AB) reported that a contract for interventions mentioned in Annexure 10 has been awarded, and that he will be having his first meeting with the joint venture group the following day.  MK added that the progress with these studies will be indicated on the draft A3 information table made available to the SSC members during this meeting.  Once implementation dates have been set, this information will be broken down further into time for design, construction etc.
	AB / MK

	
	
	

	6.2.1.2. 
	Treated effluent use and exchange options
	

	
	There is the potential to treat about 166 Megalitres of effluent per day for use in the system.  At the moment only 18 Ml/day is treated for this purpose.  The possibility of exchanging treated effluent with potable water for use by the irrigation sector was also mentioned.  JvR said that a feasibility study, which should look at using almost all effluent, should start as a matter of priority.  Two issues need to be looked at: (1) the use of treated effluent in the Western Cape Supply System (DWAF) and (2) the use thereof by the CCT.  


	IT / MK / GvZ / KS / DK

	
	Danie Klopper (DK) said that CCT’s strategy document (master plan) on the use of treated effluent has been completed and that the appropriate by-laws are almost in place.  CCT has already determined how much effluent from the various treatment works can be used.  MK said that the document is scheme-specific and does not state what the water should be used for. PvN replied that treated effluent should replace existing demand, not create new demand. 
	

	
	
	

	6.2.1.3. 
	West Coast Aquifer recharge
	

	
	Referring to Annexure 11, BvZ that DWAF will be using the aquifer as storage for summer peak demands.  There is an active steering committee that monitors the process.  The water is of higher salinity than prescribed, but the recharge was approved as a trial run. Approximately 50 l/s can be abstracted from the system and the aquifer is being recharged at 20 – 30 l/s at the moment.  The CSIR is monitoring the process and the source of the salinity has been identified.  Recharge will stop in November.
	

	
	
	

	
	JvR said that this is one of the viable options and that a more comprehensive progress report should be made available at the next SSC meeting.  FF reminded the committee that this is a pilot project, and the effect thereof will take about 7 years to determine.  It is not an additional source; it is only using the existing resource much more effectively.  MS said it could be used as a rapid intervention if necessary.  WE said that there is potential to do similar pilot studies on a larger scale.
	BvZ / FF

	
	
	

	6.2.2. 
	Status of City of Cape Town activities
	

	
	
	

	6.2.2.1. 
	WC/WDM and treated effluent use
	

	
	DK said that CCT’s WC/WDM strategy’s main thrust is the fixing of leaks, pressure management and the use of treated effluent.  It was originally estimated that this would save 90 million m3/a, but has achieved only 60 million m3/a.  He therefore agrees with JvR that the implementation of interventions should not only be based on CCT’s WC/WDM strategy.  CCT has a problem with staff, but are confident that they can spend the funds by outsourcing functions.  Much has to be done to change people’s behaviour and get them to understand the reason why they must react on pipe bursts, water leaks etc.  The volume of unaccounted for water was in excess of 20%, but this is being reduced significantly by CCT’s fix-a-leak programme.


	

	
	It is extremely difficult to quantify the success of the various WC/WDM projects.  The effectiveness of the strategy will be best monitored in terms of the water demand curves presented by MK.  
	DW / DK / MK

	
	
	

	6.2.2.2. 
	Cape Flats & Newlands Aquifer
	

	
	The contracts to investigate the yield from the Cape Flats & Newlands Aquifer will hopefully be awarded in this financial year, with the work being undertaken in the CCT’s next financial year. 
	PR

	
	
	

	6.2.2.3. 
	TMG Aquifer
	

	
	PR reported that an exploratory drilling contract was awarded.  Up to July 2008, some 530 m of boreholes have been drilled: one borehole is completed and the Contractor is busy with the second borehole.  Drilling will continue during the summer as per agreement, and the contractual completion date is September 2009.  According to the geologists, some interesting information has come to light.  Equipment to start environmental monitoring and obtaining baseline information is being installed.  A progress report will be presented at the next SSC meeting.
	PR

	
	
	

	6.2.2.4. 
	Lourens River diversion
	

	
	The City intends to appoint a professional services provider to investigate this intervention during its 2008/09 financial year, with work effectively starting in the 2009/10 financial year.
	AS

	
	
	

	6.2.2.5. 
	Pilot desalination plant
	

	
	The ToRs for the above projects are being revised at the moment.  A progress report will be presented at the next SSC meeting.
	PR

	
	
	

	7. 
	PRESENTATIONS
	

	
	
	

	7.1. 
	“Package of resources” available to local authorities
	

	
	
	

	
	Thabo Masike (TM) said that DWAF has determined that there is a general lack of funding for water conservation and water demand management solutions – especially within the domestic water use sector.  Efficiencies cannot improve without adequate funding support for WC/WDM programmes.  For this reason DWAF, along with other stakeholders such as SALGA, municipalities and SAAWU, has to develop a National Programme for WC/WDM.  Two of the economic interventions planned as part of this programme are the establishment of a National WC/WDM Fund and Guidelines on incentives for water use efficient devices.
	

	
	
	

	
	He said all municipalities should aim to implement WC/WDM programmes with a 20% savings target.  DWAF’s Directorate of Water Use Efficiency can provide seed capital for implementation of these programmes and/or assist with the development of business and technical implementation plans to access private funding or set up bankable WC/WDM projects.
	

	
	
	

	
	He proposed that a WC/WDM Task Team (split into domestic, agricultural and industrial sectors) be set up as a sub-committee to the SSC.  This team will then monitor, oversee and support WC/WDM measures within the WCWSS, consolidate WC/WDM reports and provide progress reports to the SSC. 
	

	
	
	

	
	PvN requested TM to draw up a ToR for the task team and that he should liaise with MK, as the ATSG provides similar information to the SSC.  TM should then call a meeting between all local authorities, the CCT and DWAF: RO to determine how to obtain the required information.  WE said that TM should also determine how this task team would fit in with the TOC.
	TM

	
	
	

	8. 
	OTHER STUDIES
	

	
	
	

	8.1. 
	Drakenstein Municipality
	

	
	
	

	
	MK reported that the study on bulk water supply is underway and the preliminary results have been presented to the Drakenstein Municipality.  It is anticipated that the draft Report will be completed by the end of October 2008.  
	MK

	
	
	

	8.2. 
	Witzenberg Municipality
	

	
	
	

	
	BvZ reported that DWAF has awarded three contracts for the investigation into the optimization of the available water resources, as well an investigation into alternative water sources within 3 municipal areas – one of them being in the Witzenberg Municipal area.  More feedback will be available at the next SSC meeting.
	BvZ

	
	
	

	8.3. 
	Stellenbosch Municipality
	

	
	
	

	
	Anic Smit (ASm) reported that Stellenbosch Municipality has a WC/WDM strategy in place which focuses on managing demand; understanding the hydraulic functioning of the system; and measuring the success of the strategy.  They have determined a proper set of tariffs for industry, business etc and last year issued a water conservation notice to everyone with the focus on conservation, not restriction.  The main item on the budget is pipe replacement.
	

	
	
	

	8.4. 
	West Coast District Municipality (Bergrivier, Swartland and Saldanha)
	

	
	
	

	
	Due to flooding in the West Coast, Izak van der Westhuizen (rep. Martiens Victor) had to leave the meeting before he could report on this matter.  The written progress report was circulated prior to the SSC Meeting. 
	

	
	
	

	8.5. 
	DWAF:  All Towns’ Reconciliation Strategies Study
	

	
	
	

	
	IT reported that DWAF has initiated a water reconciliation strategy study for all towns in the Western and Eastern Cape and has appointed consultants to assist them to this regard.  JvR informed the committee that the studies will not be on the same level as the WCRSS, but will identify those towns that have water resource problems and will determine whether actions such as fixing pipes may solve their problems.  
	

	
	
	

	8.6. 
	Climate change
	

	
	
	

	
	After some discussion it was agreed that the ATSG should present the scenarios developed and assumptions made in the WC Reconciliation Strategy Study to the next SSC meeting.
	MK / GvZ

	
	
	

	9. 
	LIAISON
	

	
	
	

	9.1. 
	Dissemination of information to sectors (especially WUAs)
	

	
	
	

	
	The progress report to CCT and DWAF Mancos (item 6.1.1.1 – last paragraph) should be called a situation assessment report and should be made available to all institutions and organizations represented on the SSC.  It should clearly state the gravity of the present situation and request absolute commitment to the implementation of WC/WDM strategies.  It should, in fact, be an executive summary of the SSC’s decisions and recommendations on the various interventions.
	

	
	
	

	
	It was agreed that the updated situation assessment report should be sent to all SSC members for comment within the following 3 weeks.  The letter discussed under item 5.1.3.1 will then act as the cover letter to this report.  Information from the background information document (discussed under 5.2.1) should be included as an introductory paragraph in the situation assessment report.  It should be considered to also include the updated map (discussed under same item 5.2.1) and mention the TOC (item 5.1.3.2).
	MK / BW

	
	
	

	
	MK requested that an official letter should be sent by the DG to the municipal manager of the CCT, as the letter discussed under item 5.2.1 would be too ‘general’ to emphasise the importance of CCT interventions such as WC/WDM, the use of treated effluent etc.  The draft letter must be circulated to CCT members.  AS stated that the letter should be addressed to the municipal manager and that it would be the CCT’s responsibility to report higher up via the portfolio committee.  
	IT / MK / AS

	
	
	

	9.2. 
	Press releases, newsletter, communication with stakeholders
	

	
	
	

	
	The situation assessment report (refer to item 9.1) could be used as the departure point for press releases, brochures etc.  Once a press release has been issued, a simplified version of the situation assessment report could be sent to all stakeholders on the database.  Information should also be sent to all local authorities for inclusion in their municipal newsletters.
	BW

	
	
	

	
	Progress reports and other relevant document documentation should be made available on DWAF’s and CCT’s websites.
	BW

	
	
	

	10. 
	GENERAL
	

	
	
	

	10.1. 
	Progress report by ATSG 
	

	
	
	

	
	Discussed under Item 5.1.3.  
	

	
	
	

	10.2. 
	Letter to introduce SSC to local authorities (continuation of  item 5.1.3.1)
	

	
	
	

	
	Discussed under item 9.1.
	

	
	
	

	11. 
	NEXT MEETING
	

	
	
	

	
	The date of the next meeting was set for Wednesday 11 March 2009 at 09h00.  The venue will be confirmed closer to the time. 
	BW

	
	
	

	12. 
	CLOSURE
	

	
	
	

	
	PvN thanked everyone for attending and for their contributions.  The meeting closed at 15:10.
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